
2026
Façade Improvement Grant 

Program

Funded by the 
Downtown Management Board
Through Parking Fund Revenue



Façade Grant History
In 2009, funding was added to the DMB Parking Fund 
Budget, official Design Guidelines were adopted, and 
the Façade Grant Program began. 

Downtown Petoskey 
Design Guidelines

Downtown Management Board
Office of City Planner

City of Petoskey, Michigan



Available on the Downtown Website: 
www.petoskeydowntown.com/about/facade-program



Façade Grant Program Goal

The Façade Grant Program was created to
preserve historic facades, assist with quality
façade improvements, and encourage economic
investment within Historic Downtown Petoskey.



What this means to you

• Project matching funds up to $30,000 have been 
budgeted for 2026.

• This is a reimbursement grant, where funds will be 
distributed after approved improvements made and 
inspected, and expenses incurred. 

• Proposed improvements will be reviewed as to 
compliance with the Downtown Design Guidelines 
document and assessed to provide the greatest impact 
on downtown streetscapes. 



What Improvements ARE Eligible



What Improvements are NOT Eligible



Benefits of Historic Preservation

• Stabilize & enhance property 
values

• Potential tax credits
• Creates a “sense of place” 

unique to the community that 
helps drive a tourism 
economy.

• Conserves resources through 
reuse and adaptation of 
existing building stock. 

• Maintains connections with 
our heritage



Maintain Traditional Commercial Storefront Features



Key Elements to Downtown Petoskey Architecture

• Cornices (upper and lower
• Display windows
• Recessed entry
• Bulkhead
• Transom
• Moldings



Basic Rehabilitation Principles

1.Respect the historic design character of the 
building.

2.Protect, maintain or expose significant 
features and stylistic elements.

3.Preserve key character-defining features of 
the property.

4.Repair deteriorated historic features and 
replace only those elements that cannot be 
repaired.



Preserve character-defining features

Repair damaged features. Replace portions that cannot 
be repaired.

 Repair rather than replace
 If replacement is necessary, replace only as needed.
 Match the original



Maintain Authenticity
Avoid adding ornamentation or other decorative elements, 
unless thorough research indicates that the building once 
had them.

Doors are Key Elements
Preserve the position, number, size, and arrangement of historic 
windows and doors in a building wall.



Windows – preserve key features
• Proportions
• Trims
• Divisions
• Depth of framing members

Building Materials
• Preserve and maintain original materials when possible
• Repair original materials
• Replace original material only when necessary
• Do not cover original materials



Previous Year Projects Assisted by 
the Façade Grant Program



Projects  2011



2013 Completed Projects



2013



2014 Completed Projects

Image 2019 Courtesy of Google Maps



Image 2019 Courtesy of Google Maps



2015 Completed 
Projects



2017 Completed Projects



Criteria for 2026 Grant Awards

The program is funded by the Downtown
Management Board to assist with impactful
façade improvements that involve substantial
preservation and renovation initiatives, such as
removing fake mansard roofs, revealing transom
windows, replacing cornices or brackets.



Replace Missing Details



Don’t Obscure Original Features

Image 2019 Courtesy of Google Maps



Complete an Application
This year there is a two-part application process.

• Phase I will provide basic information on the project.  
These will be evaluated by the Design Committee with 
recommendations for Phase II projects applications and 
funding levels then made to the DMB.

• Applicants will then be notified they are selected to 
move on to Phase II.

www.petoskeydowntown.com/about/facade-program



Application Process and Timeline
• Return application by January 27, 2026
• The Design Committee will meet to review  the applications and 

recommend the Phase II qualifiers and possible award amounts to the 
Downtown Management Board.

• Downtown Management Board will make its decision and Phase II 
applicants will be notified February 18th.

• Phase II applications due March 11th .

Applicants then move on to grant agreements and preconstruction 
meetings.
Grant projects must begin no later than 12 months after award and be 

complete within 24 months.



Questions?
or for specific direction regarding your project.

Contact Amy Tweeten
231.622.8501

amy@petoskeydowntown.com
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