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Program Goal

The Facade Grant Program was created to preserve historic facades, assist with quality facade
improvements, and encourage economic investment within Historic Downtown Petoskey.

Program Description

The Facade Grant Program is a matching fund program that is open to all buildings within the DDA/DMB
district. The 2026 program has a total of $30,000 to award and is a two-phase process. PHASE ONE is the
completion of a simple application, indicating the property, work to be funded, “ballpark” estimate of
project cost and other basic information about the potential project. These applications will then be
reviewed and evaluated by the Downtown Design Committee for the most impactful projects. The
projects selected will then enter PHASE TWO and provided a tentative grant amount for their project.
The applicant must then complete a more detailed application that includes photos of existing conditions,
a site plan if appropriate, %” scale plans and elevations, information on project funding sources, and cost
estimates. Questions about any aspect of the program may be directed to Amy Tweeten, Downtown
Manager, at 231-622-8501 or amy@petoskeydowntown.com .

Eligible Applicants and Properties
Property owners or leaseholders of commercial and mixed use properties within the DMB/DDA
boundaries are eligible to apply. In the case where a leaseholder is the applicant, permission to apply

must be obtained by the property owner.

Program Restrictions

To be awarded a grant, the applicant must meet the following conditions:

e A commitment to maintain the funded project for no less than five (5) years after completion;
e Property taxes, assessment and all other City accounts and licenses must be current; and
e Project must commence within 12 months of award and completed within 24 months.

Eligible Projects

All grant funded improvements must be permanent and fixed in type and/or nature. Improvements must
meet all State of Michigan and City of Petoskey code requirements including building, zoning, safety codes
and the awardee shall obtain all necessary permits. Improvements must be historically and/or
architecturally appropriate and conform to the |Downtown Petoskey Design Guidelines|. Grant funding may

be requested for any facade that fronts a public right-of-way, however, first priority will be street-facing
facades that make a visual impact on the Downtown Petoskey streetscape.
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https://www.petoskeydowntown.com/wp-content/uploads/2025/12/Downtown-Petoskey-Design-Guidelines.pdf

Work may include any of the following:

1. Removal of inappropriate facade elements and subsequent repairs.

2. Reconstruction of missing original facade elements, such as upper or lower cornices, brackets,
opening trim, etc.

3. Extensive repair or appropriate replacement of facade elements, such as storefront windows or
doors.

4. Upper story window replacement.

Exterior painting as part of a larger restoration/renovation project.

6. Masonry cleaning/repair as part of a larger restoration/renovation project.

o

Ineligible Work

Interior improvement or furnishings

Signs and awnings with signage

Routine maintenance such as painting, window caulking, roof repair
Painting unpainted brick

Labor costs paid to owner/applicant or relatives of the owner/applicant
Financing or refinancing debt or loan origination fees

NouswNR

Property acquisition

Evaluation

All projects are required to meet the criteria presented in the Downtown Petoskey Design Guidelines,
including:

e Appropriateness of the project to the original, historic facade of the building; and
e Significance of the improvement to the visual appearance of the building and adjacent
streetscape.

In addition, the level of investment made to the property will be considered.

The Downtown Design Committee will review the Phase One applications, and determine which projects
should move on to Phase Il. This list, along with a recommendation on funding for each project, will then
submitted to the Downtown Management Board for its approval. The Design Committee’s
recommendation and Downtown Management Board’s decision to award an application will be based on
available funding, the merits of the proposed project, and the enhancement it provides to the overall
downtown streetscape.

The DMB reserves the right to award all or none of the funding in the amounts they deem appropriate to
achieve the greatest impact on the Downtown Petoskey streetscape.

Page 2 of 3



Grant Process Timeline

January 2, 2026

January 14, 2026

Jan 3-27, 2026
February 18, 2026
March 11, 2026
March 27, 2026

TBD

2026 Fagade Grant Program Details and Application Available

Facade Grant Pre-application Orientation (attendance
recommended but not required)

Phase | Application Submittal Window

Notice of Phase 2 Projects and tentative award amounts
Phase 2 Applications Due

Grant agreements signed

Pre-construction meeting held with applicant and contractor

Questions at any point in the process: amy@petoskeydowntown.com | 231-622-8501

Downtown Petoskey

LLIGHT OF THE NORTH
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