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L.IGHT OF THE NORTH




Downtown Petoskey

Facade Improvement Grant

Funded by the

Program

Downtown Management Board

Through revenue from the Parking Fund

Recommended by HyettPal

114

in the 2007 Downtown Blueprint




2007 HyettPalma
Blueprint for Downtown Petoskey

Recommendation #7

Guide Private Investment -

“Institute Design Guidelines and

| get a professional

preservation architect to write them. High

importance here due to the ac

'vent of chain stores.

Develop a Facade Grant Program.”




UDJS

Urban Development Services

Scott Day, Principal

Senior Program Associate with N THP National Main
Street Center - 17 years

Bachelor's degree in landscape architecture from the

University of Wisconsin-Madison

Worked for the University of Wisconsin Cooperative
EFxtension Agency, where he specialized in urban
design, community planning and development.

He 1s the former Executive Director for Bluffton
Revitalization Inc, in Bluttton, Indiana.



http://www.urbandevelopmentservices.com/

UDJS

Urban Development Services

Urban Development Services
specializes 1n design management and

retaill economics for commercial
revitalization. The firm seeks to
develop approaches that are market
driven and encourage pedestrian
oriented development



http://www.urbandevelopmentservices.com/

Facade Grant History

Funding was added to the DMB budget, ofticial Design

Guidelines were adopted, and project plans were accepted

i 2009

36 projects have been funded since then




2009 Completed Projects
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2010 Completed Projects
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2011 Completed Pro
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2012 Completed Projects
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2014 Completed
Projects

NORTHERN MICHIGAN REVIEW / PHONE GUIDE
311 E. MITCHELL EXTERIOR STOREFRONT RENOVATION
FEBRUARY 18TH, 2014




0B WUMBER:
13-1408

DRAWN BI:
M.|.LIPCHIK
03.03.14

STOREFRONT SIGNAGE

T Vo

EXTERIOR ELEVATION

[ ] copmiGHT 2013, ALL RIGHTS RESEAVED BY M.JLIPCHIK DESIGN. OT TO BE COPIED OR REPRODUCED WATHOUT WRITTEN PERHISSION.



2015 Completed
Projects
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Completed

Projects
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2017 Completed
Projects




2018 Completed
Projects
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2019 Completed Projects




In 12 years we have contributed $130,500
in Parking Funds to generate $550,900 in
facade improvements in our own

downtown.




What this means to you

Matching funds (50/50) are available to be awarded to
you for approved tacade renovations that are
completed in 2021. There 1s a total of $20,000 1n the
budget to be used for grants this year.

Approval of tacade improvements will be based on our
Design Guidelines document. This document 1s
written from the perspective of maintaining business
friendly principles in a premier historic downtown.




Downtown Petoskey
Design Guidelines

Downtown Management Board
Office of City Planner
City of Petoskey, Michigan



Why preserve historic resources?

To protect & enhance
property values

To maintain
connections with our
heritage

To enhance :
neighborhood Ilvablllty

To give Downtown a -
distinct sense of place m‘t) i




More Benefits of Preservation

High construction quality | .
Conserves resources —

it's a green thing

Enhances neighborhood
safety




Economic Benefits of Preservation

Stabilizes & enhances
property values

Potential tax credits

Construction dollars
stay at home

Creates a destination
environment that
attracts tourist dollars




Basic Rehabilitation Principles

. Respect the historic design
character of the building.

. Protect and maintain significant
features and stylistic elements.

. Preserve key character-defining
features of the property.

. Repair deteriorated historic
features and replace only those
elements that cannot be repaired.;




Maintain Traditional Commercial
Storefront Features

Display windows
Recessed entry
Vertical upper windows
Horizontal cornices




Storeiront Featurs. veee

Display windows
Recessed entry
Columns/pilasters
Kneewall
Transom
Moldings

Cornice

Upper windows

o \ A~




Columns/pilasters

EEE

Display windows
Transom

Recessed entry
Upper windows

Moldings
Cornice

And, Again.....




Preserve Original Architectural Details

Protect and maintain
significant stylistic
elements.

Employ treatments to

preserve, repair, and/or &
replace as required.




Preserve character-defining features

Repair damaged features. Replace portions that cannot
be repaired.

Repair rather than replace
If replacement is necessary, replace only as needed.
Match the original




Replace Missing Details

Replace missing details to match
the original in appearance.




Be Real

Avoid adding
ornamentation
or other

decorative
elements, unless
thorough
research
Indicates that
the building
once had them.




Doors are Key Elements

Preserve the
position,
number, size,

and
arrangement
of historic
windows and
doors in a
building wall.




Windows

Preserve key
features of windows
Proportions
Trims
Divisions
Depth of framing
members




Building Matenals

Preserve original materials
when possible

Repair original materials

Replace original material only
when necessary

Do not cover original
materials

Maintain original materials




Remove non-contributing
alterations




Don’t Obscure Original Features
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Criteria for Grant Awards

Beginning in 2013, cosmetic and
maintenance project grant applications
were not given priority. The Downtown
Management Board instructed the Design
Committee to give high priority to projects
that involve substantial preservation and
renovation initiatives, such as removing
fake mansard roofs.




Read our Program Description

Facade Program

The Facade Improvement Grant Program provides
financial assistance to Petoskey property owners
or tenants seeking to renovate or restore
commercial building exteriors.




F1ll out an Application

Fagade Grant Application

General Information
. Applicant’s Name
2. Property Adds
. Ts the applicant the property owner?

. Ts the propesty ocoupied?

ec Name
Mailing Address

rner Phone

. Property Owner Addres
2. Property Owner Phone

Property Owner Email

f paper, please give 2 detailed explanation of the work that you
pecforming on the property. Give a5 much information as you ha
drawings and photos. Bids or quotes for the propase

this application does not oblig R
arrangements made under this Fagade Gaant Program. I (we) furthe

vader the Fagac

ey Guidelines and understand that our
that the information contained in this application
) knowledp: and of this date. I fwe) uaderstand

Grant Program must meet all appli
agree to maintain the improven:

et any and all requescs.

DMB to any additional finas
tify that all wosk 1o

Partial or full




Then What Happens?

Return your application by March 1, 2021

The Design Committee will meet to review the
applications

Grants will be awarded officially on March 16
Your grant will be paid to you upon satisfactory
completion of your project

Your project should be completed by November 30
so that final payment can be made to you in the
current fiscal year




Thank you to the SHPO for the use of selected
photos and information in this presentation.

Questions?

Contact Becky Goodman for further questions
or for specific direction regarding your project.
231.622.8501
becky@petoskeydowntown.com




